22 August 2002

Minutes of the Monthly DPW Partnership Council Meeting, August 2002

The Monthly DPW Partnership Council Meeting was held 22 Aug 02, 1315, Bldg 4213 CR.
Nancy Niemann chaired the meeting.

Attendees were:

Nancy Niemann
Kathy Jackson
Linda Wilson
Tommy P. Cassidy
Claude E. Callahan
Rhonda L. Taylor
Glynn Tyus, Jr.
Karen Callaway
Jerry Dyson

Albert McNamee

Old Business:

Status of purchasing snacks at AAFES — Nancy Niemann clarified with the AAFES
Manager what was approved for snack purchases as no implementing guidance was
received. Employees can only purchase snacks at the gas stations when filling vehicles
with gas using the government credit card. The credit cards cannot be used to pay for the
snacks, though. The shoppettes and PX’s are not to be used for purchasing snacks.

79™ Street and HAAF exits — Still not able to exit through these areas. It’s not a dead
issue yet but decision is on hold pending other activities.

Partnership Meeting Minutes on the DPW Web Site — The minutes have been put on the
play area, but MES is having trouble with the new Web site, so they have not been
moved to the actual Web site. They will be placed on the Web site shortly.

Cell Phone Antennas — Three shops have been approved to have them, but they have not
been installed yet.

Status of R&U — Karen Callaway stated that they are working this issue. Don Young,
MES, was designated the Subject Matter Expert and attended the class G3 Education
Services is giving the R&U teams. He will interface with Work Services and what is
being provided for class material. Karen Callaway also said that the Garrison
Commander is interested in the Self-Help Issue Point and there’s a possibility it may
reopen. It is still in the discussion stages.

Cell Phone Numbers on the Web Page — Karen Callaway said they may be able to be put
them on the “DPW Only “ page, due to security concerns. Cheryl Kielman was working
the issue. Also, suggestion was made to put them on the I: drive or in the Public Folders.
The information is not as easy to get from these areas. Karen Callaway said Leroy
Allison, PBO, keeps the list updated, and she will ask him to send it to all DPW Users.



* Service Order Completion at Barracks — Problem is POC’s not available to let personnel
in rooms to make repairs. Karen Callaway said DPW SGM will intervene in unusual
circumstances. Nancy Niemann asked Jerry Dyson if his shop is having trouble with no
shows, and he said they are not having as big of a problem as they have in the past.
Karen Callaway will query work order data to determine the trend of service orders
closed out because of “no shows” compared to a year ago.

New Business:

* Vehicle Stickers — DPW will set up a date for employees to get the expiration date
stickers that are required by 1 Oct 02. Expiration stickers are for employees who already
have a registration sticker. Information required will be driver’s license, proof of
insurance, and registration.

Meeting was adjourned at 1350. Next meeting will be held 19 Sep 02, 1315-1500, DPW CRI1,
Bldg 4612.



